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ROLE TITLE   

FORMATION  

REPORTS TO 

SCOUTS 

Youth Program Adult Leaders  Scout Section

Pamphlett-Tennyson Sea Scout Group 

Joe Kan

ROLE OBJECTIVE: 

The adult members in the Scout section encourage Scouts to try new things, support their 
program development, help Scouts review their experiences, help them stay on track, and 
help them understand the purpose for Scouting and the activities they engage in. Another 
way to think about the role, is as an inspiration source for the Scouts, a motivating person 
that will facilitate the Scouts engagement with the Program, so they can explore their 
unknown supporting their development and progression. Adult Leaders may need to 
promote and engage in opportunities to broaden their youth members  experiences. 

KEY STAKEHOLDERS: 

Youth members

Parents, friends and family members

Other Leaders of Youth and Adults  In all Sections and roles within your Scout Group

Adventurous Activity Leaders

Community Members

POSITION RESPONSIBILITIES:

Fundamentals of Scouting

Encourage Scouts to try new things to Explore the Unknown; learn from their mistakes, and to
lead their Plan>Do>Review> cycle

Facilitate outdoor experiences and learning for Scouts including bushcraft, bushwalking, and
camping as well as specialty activity areas such as alpine, aquatic, boating, cycling, paddling
and vertical

Make sure the program follows and embeds the fundamentals of Scouting  Purpose,
Principles, Method

Ensure the Why  (Purpose), What- (the Program), and How- (Method) of Scouting is
understood by youth members and co-facilitated by you as an adult Leader and youth
members in the section

Youth Leading, Adults Supporting is facilitated in the Program  and the change from Adult
Leader majority facilitated to youth member majority facilitated through the Scout section

Make sure the Purpose of Scouting is understood, and how it is reflected in the Educational
Objectives and SPICES

Make sure the program is implemented using all elements of the Scout Method

Support the facilitation of Scout Unit Councils

Make sure that Scouts have the opportunity to engage in active learning opportunities
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Scouting Policies and Procedures 

Abide by your Branch and National Policies and Procedures 

Remain up to date with communications in Scouting such as newsletters, email 
communications and other forms of communication  

Abide by the adult Code of Conduct and Code of Ethics  

Abide by the organisations  Child Protection Policies and Procedures  

Attend Group Council Meetings 

Attend relevant District, Region, Branch Meetings  

Create and maintain an environment where all youth members have the right to feel safe 

Commit to ongoing personal development and training in Scouting including supporting 
outdoor activities  

Look after the wellbeing and safety of youth members in your section, as well as any youth 
members in the organisation 

Always ensure you are creating and supporting a safe environment for all  

 

The Adult Leader is the responsible person in the Scout section to ensure adherence to all National 
and Branch Policies and Procedures. 

In accordance with the Adults in Scouting Policy, your role as a Leader in the Scout section will be 
reviewed at regular intervals by your Group Leader/ Leader in Charge or your District/ Region 
personnel. Upon review you and the reviewer can reappoint you to this Section for another agreed 
period, re-task your skills to another part of Scouting or resign you, depending on the needs of the 
Group and your needs at the time. 

Scouts Australia is a Child Safe organisation. Scouts Australia is inclusive of all, regardless of gender, 
sexuality, race, religion, or abilities and does not tolerate any form of harm, abuse or neglect. Scouts 
Australia actively supports Diversity and Inclusion. 
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