
2022 – 2025 – AGL Structure for Pamphlett-Tennyson Sea Scout Group 

 

Group Leader

Membership AGL/ AGL in Training

Handle all 
new 

member 
enquiries

Liase with 
Section 
Leaders 

on Section 
capacities

Manage & submit 
youth membership 

applications

Enter youth 
membership 

applications into 
SMS

Manage sign up 
of new adult 

members, and 
pass applications 

to the GL

Providing 
necessary sign 

up forms to 
aspiring adult 

members

Liasing 
with the 

necessary 
adult 

members/
YPS on 
training 
upkeep

Second into either the 
Leader training and 

Facilities AGL role on 6 
monthly basis

Leader Training AGL

Encourage leaders 
through Branch 

training

Conduct an 
annual 

development 
plan discussion 

with each 
leader

Assisting 
Leaders 
where 

possible 
through 
training 

packagaes 
& 

verification

Undertake 
PLA 

training
Onboard 

and 
support 

new 
leaders

Staying updated on Branch 
Training Calendar & monitor 

Leader progression

Distribute 
the 

Training 
Calendar 

to Leaders

Direct 
Leaders to 
courses as 

per their 
developme
nt plan and 
as needed 

by the 
Group

Review/approve 
leader requests 
for training on 
behalf of GL

Guide Leaders 
through AA 

requirements

Direct to 
Branch or 
Governme

nt 
resources 

on 
mapped 
system

Explaining 
the 

Adventuro
us 

Activities 
framework

Facilitate/arrange 
for leader training 
on various topics

Training 
Sessions 

with 
Section 

Leaders as 
required

Facilities AGL

Responsible for 
equipment 

maintenance -
sailing, support 

and related 
transport

Complete 
the annual 
property 
return

Maintain 
maintenan

ce log 
records to 
required 

standards

Equipment 
acquisition

Communicatin
g needs to GL 
& Committee 

for any 
acquisitions

Liaise with 
Quarterma

ster and 
Grants 
roles

Provide 
representation for 

the GL on the 
Property 

redevelopment 
subcommittee.

Responsible for 
interviewing, 

reference checking 
and submission of 
adult memberships

Responsibl
e for 

approval of 
C5s and 

F31s

Community 
Relations

Group 
AGMs and 

events

Train AGLs 
in their 
roles

Responsibl
e for WHS 

matters

Lead 
annual 
Group 

planning

Address 
complaints 

and 
grievances

Chair 
Group 

Council

All GLs/AGLs: 

- Complete all required scout leader training within the agreed 
timeframes as per their development plan 

- Attend Group Council and Committee meetings 
- Attend District Training Meetings 
- Undertake AA training in a minimum of one area to TP 

competency 
- Participate in annual Group planning 


